Phil Campbell 2021-2022
Phil Campbell Elementary School

Leadership

Critical Initiative

Establish a school leadership team including stakeholder groups that meet | CIP team created to provide feedback

to discuss goals and survey results. and determine goals for the school.
Objective: Teacher/Student Surveys are sent out
Provide leadership growth opportunities for teachers and during the school year.

students through educational experiences with the support of
long range purpose and planning.
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Phil Campbell 2021-2022
Phil Campbell Elementary School

Active Learning

Critical Initiative

ELEOT and ATOP observations will be conducted for each teacher two ELEOT and ATOP observations are
times a year. conducted at least twice a year per
Objective: teacher.

Provide collaborative opportunities and feedback in order to
promote active learning in the classroom.
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Phil Campbell 2021-2022
Phil Campbell Elementary School

Professional Development

Critical Initiative

Teachers will participate in research based instructional best practices and | OGAP, AMSTI, NUMBERS, LETRS,
assessments. Neuhaus, RTI, EL, COS trainings are

Objective: conducted.

Provide high quality professional learning experiences to
impact learning.

Activity
OGAP Training

Person responsible: Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Teachers participated in OGAP training Benchmark: BOY Date: 08/10/2021
throughout the school year. The training

focused on mathematical best practices

and was led by UNA AMSTI math

specialists.

Benchmark: MOY Date: 11/18/2021
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