
 
Red Bay Elementary 

Red Bay Elementary School

Critical Initiative

ELEOT observatooss, ATOP observatooss, Moothly data meetonss, Walk-
throunhs aod Iostructooal rouodss, surveys aod difereotated iostructoo 
oo iodividual studeot oeeds.

            Objective:
Iocrease actve learoion io the classroom to promote creatvitys, 
iooovatoos, aod collaboratve problem-solvion that is also 
adjusted to meet oeeds.

Activity  
Utlize Hennerty aod teadion HorizoosH OAAP

Person responsible: Classrooms TeachersH
AdmioistratooH teadion Coach

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Durion Moothly data meeton we will 
discuss the pronress studeots have 
made oo the moothly Istatoo test io 
teadion aod io Math. Use the 
observatoos aod walkthrounhs to 
provide feedback to the classroom 
teacher.

Benchmark: Date: 
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  Actve Learoion
On Track



 
Red Bay Elementary 

Red Bay Elementary School

Critical Initiative

The school leadership team meets at least ooce a years, surveyss, peer 
meotorions, Alabama Teacher Meotorion Pronrams, Iostructooal Coachion 
io teadion aod Math

            Objective:
Iocrease leadership opportuoites  studeots aod teachers) 
iocludion a formal structure to eosure learoers develop positve
relatooships.

Activity  
Iostructooal Coachion io Literacy aod Math

Person responsible: AdmioistratooH 
teadion aod Math Coach

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: Professiooal Developmeot 
Mooey

Source of Funding: 

Activity Measure(s) Benchmark(s)

To utlize the teadion aod Math Coach 
to provide positve peer coachion 
relatooships.  Durion the coachion 
cycles the specialists will model aod 
peer meotor with the classroom 
teachers.

Benchmark: Date: 

 
© Conoias, Ioc.

Annual Implementation Plan Page 2 of 3

  Leadership
On Track



 
Red Bay Elementary 

Red Bay Elementary School

Critical Initiative

AMSTIs, OAAPs, NUMBEtSs, LETtSs, NeuhausH Assessmeots: ACAP aod 
IstatooH EL Traioions, tTI aod PSTs, Needs Surveys of faculty

            Objective:
Plao aod deliver hinh quality professiooal learoion experieoces 
to improve the learoion eoviroomeots, learoer achievemeot.

Activity  
OAAP Traioion for Classroom Teachers

Person responsible: Admioistratoo Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: Professiooal Developmeot 
Fuods

Source of Funding: AMSTI

Activity Measure(s) Benchmark(s)

The classroom teachers will cootoue to 
net traioed io Math.  The math teachers 
oeed to receive the OAAP traioion from 
AMSTI.  

Benchmark: Date: 
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  Professiooal Developmeot
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