Red Bay Elementary

Red Bay Elementary School

Critical Initiative

ELEOT observations, ATOP observations, Monthly data meetings, Walk-
throughs and Instructional rounds, surveys and differentiated instruction

on individual student needs.

Objective:

Increase active learning in the classroom to promote creativity,
innovation, and collaborative problem-solving that is also
adjusted to meet needs.

Activity
Utilize Heggerty and Reading Horizons; OGAP

Person responsible: Classrooms Teachers; Launch Date: 10/01/2021
Administration; Reading Coach

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

During Monthly data meeting we will Benchmark: Date:
discuss the progress students have

made on the monthly Istation test in

Reading and in Math. Use the

observations and walkthroughs to

provide feedback to the classroom

teacher.

cognia

. Annual Implementation Plan Page 1 of 3
© Cognia, Inc.



Red Bay Elementary

Red Bay Elementary School

Leadership
Critical Initiative

The school leadership team meets at least once a year, surveys, peer
mentoring, Alabama Teacher Mentoring Program, Instructional Coaching
in Reading and Math

Objective:

Increase leadership opportunities (students and teachers)
including a formal structure to ensure learners develop positive
relationships.

Activity

Instructional Coaching in Literacy and Math

Person responsible: Administration; Launch Date: 03/16/2021
Reading and Math Coach

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: Professional Development

Money

Activity Measure(s) Benchmark(s)

To utilize the Reading and Math Coach Benchmark: Date:

to provide positive peer coaching
relationships. During the coaching
cycles the specialists will model and
peer mentor with the classroom
teachers.
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Red Bay Elementary

Red Bay Elementary School

Professional Development
Critical Initiative

AMSTI, OGAP, NUMBERS, LETRS, Neuhaus; Assessments: ACAP and
Istation; EL Training, RTI and PST, Needs Surveys of faculty
Objective:

Plan and deliver high quality professional learning experiences
to improve the learning environment, learner achievement.

Activity

OGAP Training for Classroom Teachers

Person responsible: Administration Launch Date: 08/16/2021

Required Resource(s):

Financial Resource: Source of Funding: AMSTI

Other Resource: Professional Development

Funds

Activity Measure(s) Benchmark(s)

The classroom teachers will continue to Benchmark: Date:

get trained in Math. The math teachers
need to receive the OGAP training from
AMSTI.
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